Communication Working Group 

Minutes of June 04, 2007 Meeting

President’s Conference Room

Present: VPA Charles Musana, LRC Sue Caldwell, IT Gordon Segal, Instructor Koisimy Rudolph, DCR Joe Saimon, IRPO Jimmy Hicks & Dayle Dannis.  
The Communication Working Group met in the Board Conference Room on June 04, 2007 from 2:00 PM to 4:00 PM.   Agenda topics included: 
· Recommendations on the structure and purpose of forum (s) at the college 
· Recommendations on rules and etiquette for forums 
· Events notification to the college community (action item – see attached & please note this is considered a short term solution with a more permanent solution to be built into the web page procedures)  

· Additional: Charles has informed me that the communications WG is requested to review the President’s update and recommend improvements before the next cabinet meeting in two weeks.  

· Background: At the BOR meeting last week, the new chair (Andrew) recommended making the update more attractive. He did mention a newsletter format from PCC he found effective.  On the other hand, the Chair of the HESA committee commended the college on the update in the budget hearing also last week. 

· To assist I am attaching “Elements of a Strategic Communications Plan” for your review.  Also see below for a tool (series of steps) for strategic communications planning.    
· If time permits we also need to look at the President’s Retreat problem statements, action steps and interventions for impact on the communications plan development.  

Minutes

Minutes of 5/28/07 meeting – Sue Caldwell was added to the minutes of the meeting.

A discussion was held on how minutes should be approved.  After discussion it was agreed that minutes from the WG meetings would be emailed out and review and comments would be provided within three (3) working days.  Minutes would be considered approved with changes incorporated.  Minutes would be used as a basis for discussion.  

Forums
A discussion was held regarding the structure of forums at the college.  Tentatively it was recommended that the following be followed:

1. General forum for college faculty/staff/students 

2. General forum

3. Private/specific forums

a. Standing committees

b. Other

The WG also stepped through handouts on Forum rules of conduct, etiquette and acceptable behavior.  Recommendations and discussion was held on what rules might be appropriate for the college.  Joe Saimon, DCR will draft recommendations for review at the next meeting. 

A topic of discussion at the next meeting will deal with how to increase the use and effectiveness of forums at the college.

Events notification

A brief review was conducted of the draft events notification procedures for the college.  It was noted that the events notification in its current form is a place holder.  That is, it is to be put into place immediately, but will be modified as the full web page and email processes and procedures are determined.  

A discussion was held on how and who should review recommendations on processes and procedures.  It was clarified that policy must/should be made available to the complete college community; however, processes and procedures should have wide distribution but not necessarily the complete college community.  Additionally, a stepped communication system was discussed.  Emails would be sent to department, office heads who would in turn transmit the document (s) to their staff.  Discussions would be held at each level for impact and recommendations.  

It was agreed that the events notification would be sent to Planning council for final review and comments.  The revised document would than be transmitted to Cabinet.  
The discussion also raised the issue of Student Body Association and Faculty/Staff senate. Who speaks for those bodies?  The issue was also raised, do all campuses have student body associations and faculty/staff senates.  A follow up will be made with campuses on this issue.  

President’s update

The issue of the President’s update was clarified by Joe Saimon, DCR.  In discussions with the President, the recommendations of the update would be under the Publications committee.

Stakeholder analysis

The WG did conduct a Stakeholder analysis to lay a foundation for discussions key stakeholders of the college and what are their interests and power.  The analysis will lay the foundation for design of both internal and external communications strategies.  In  a number of cases we need to increase interest in college proceedings of key groups.  
The stakeholder analysis is attached.

President’s retreat

A brief review of the President’s retreat was conducted with the next meeting to conduct a Whys exercise for recommendation 1.  
Next meeting

The next communications WG meeting will be on June 11, 2007 at 2:00 PM in the President’s Conference Room.  Some of the topics for discussion:

· Rules of conduct, etiquette and behavior for forums (draft to be provided by Joe Saimon, DCR)

· Methods and strategies to increase use of the college forum (s)

· Whys exercise for recommendation 1 from the President’s retreat

Handouts

Minutes of the 05.28.2007 meeting

Agenda (Email) for 06.04.2007 meeting

Stakeholders Analysis
Communications WG
Stakeholders

	Private sector stakeholders
	Public sector stakeholders
	Civil society stakeholders
	Internal

	Banks
	FSM President & Vice President
	Other IHEs
	SBA

	Public utilities
	Chair, HESA Congress
	Media
	

	Telecom
	FSM Congress
	Churches
	National campus faculty

	Vendors
	State Executive
	Traditional leaders
	BOR

	Continental
	State Legislature
	NGO
	State campuses faculty

	Mobil
	State DOE
	MSU
	National campus staff

	Contractors
	OIA
	UOG
	State campus staff

	Graduate employers
	WASC
	UH
	

	Landlords 
	OCM
	Parents
	

	Land owners
	FSM Dept HESA
	Alumni
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